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Please be aware that this brochure may contain the names and/or images of deceased Aboriginal people. 
Carers SA acknowledges that to some Aboriginal communities, it is distressing to show images and mention 
names of people who have died.

Definition, Vision and Mission 

OUR VISION
An Australia that values and supports family carers.

WHO ARE CARERS?
Family carers provide unpaid care and support to family members and friends 
who have a disability, mental illness, chronic condition, terminal illness, drug or 
alcohol issue, or who are frail. 

OUR MISSION
To promote, assist, empower, and enhance the lives of family carers. 

Carers SA is part of a national network of Carers Associations and a member 
of Carers Australia the recognized national peak body representing and 
advocating on behalf of family and friend carers throughout Australia.

Our core work includes:

> Representing the ’voice’ of family carers.

> Raising awareness of family carers and caring in our community.

> Consultation, research, policy development and effective advocacy.

> Providing quality services and programs to support the needs of family  
carers and the people they care for. 

We Work to 
> Improve the health, wellbeing, resilience and financial security of  
 family carers. 

> Ensure that caring is a shared responsibility of family, community  
 and Government.



Key Environmental 
Factors for Future 
Impact:

> Ageing of the population; 

> Government budget constraints; 

> Growth in demand for health and community 
services;

> National reforms in health, aged care, disability and 
mental health;

> Person centered and user pay approaches to service 
delivery;

> Increasing number of family carers in the workforce;

> The demand for informal care outstripping the 
number of family carers available;

> Need for rural and regional service development; 
and

> Emergence of large ‘for profits’ in the delivery of 
services.

Our Key Strategic 
Outcomes
That carers 

> Enjoy improved health, wellbeing, resilience and 
financial security.

> Have access to high quality affordable services for 
themselves and the person they care for so that they 
have within their caring role a work life balance.

Who we are and what we do
Carers SA is a member based community organisation established in 1990 by a ‘grass roots’ 
movement of family carers, to represent their interests and needs and to be ‘the voice’ of family 
carers in South Australia.  

We are governed by a committed and skilled Board of Directors, the majority of whom have 
experience as a family carer. 

Carers SA has a key role in leading change and empowering family carers to participate in 
a partnership with government and the health and community sectors for the provision of 
better services, to improve the conditions under which family carers work and to increase the 
recognition of the contribution of family carers to the South Australian community.

Our dedicated and skilled staff share a passion for making a positive difference to the lives of 
caring families in South Australia. Carers SA acts as both a representative organisation and a 
service provider, providing a range of services to caring families in both metropolitan and rural 
and remote locations.

Carers SA uses three key ‘anchors’ to determine strategic alignment in establishing its strategic 
direction: Have we built our services based on what carers want and value? Is it the right priority 
at the right time? Will what we commit to do provide internal and external positive returns on our 
investment?  

What we do:
> Raise the profile of family carers, their caring role and contribution to our community; 

> Provide direct services and supports to family carers and the people they care for;

> Provide information, advice and education and training;

> Connect carers into local supports and services to meet their holistic needs;

> Initiate and promote partnerships and collaboration with other organisations to better support 
family carers;

> Advocate and campaign for change to improve the lives of family carers; and 

> Effectively and accountably manage our resources.



Carers’ needs, choices and voices are at the 
core of everything we do

Everything we do is underpinned by the inclusion and engagement of family 
carers in the co-design of services for better support, by ensuring carers have the 
information to make better choices. 

Campaigning to improve the lives of carers
We lead and develop effective campaigns that are informed by research, 
evidence and carers lived experiences; we engage carers and seek practical 
solutions to achieve tangible outcomes for caring families.  In our representation 
to government and the wider community, we provide opportunities for opinion 
makers to hear what’s important to carers and their families.

Family friendly and inclusive
We understand that the wellbeing of carers is inextricably linked to the wellbeing 
of the person they support and that service delivery needs to respond accordingly. 
We actively seek to encourage carers to participate in decisions that impact on 
them and their families.

Diversity
We respect and celebrate diversity, recognising that carers come from all walks of 
life and have different needs and we respond in flexible and culturally appropriate 
ways so that they feel understood and supported. We respond to all carer 
populations and seek to overcome the barriers that prevent some carers from 
getting access to information, resources and support.

Respect for Aboriginal culture and heritage
We respect the culture and history of Aboriginal and Torres Strait Islander people 
and respond accordingly so that they feel understood and supported by Carers 
SA. We understand the importance of kinship and the land.

A skilled and valued workforce
We recognise and value our staff and volunteers and are committed to investing in 
their ongoing development and providing a safe and productive workplace.

Learning and future orientation
We are responsive to the changing community needs and we actively seek 
feedback from carers, partners and staff and look for ways to share good practice, 
improve effectiveness and create innovation. 

Collaboration and partnership
We actively initiate and collaborate with peak bodies, services providers, 
government and other organisations and businesses to achieve our Vison and 
Mission for carers.

Professional Integrity and Accountability
We are results focused, and we act with professional integrity, quality, 
accountability and transparency.

How we work



Strategy 1

“Acting as the 
strong and 
credible voice 
with and for 
family carers 
and providing 
the leadership to 
empower family 
carers”

“Building 
recognition, 
respect, 
support and 
Understanding 
of family carers 
and their needs”

“Attaining carer 
recognition and 
understanding 
of themselves 
and by others” 

Representing Carers and Raising Awareness

Representation and Engagement 

We will represent family carers’ interests and protect and advance their 
identified needs based on research and evidence and the dynamic 
involvement of family carers by:

> Broadening and strengthening our carer engagement  
> Acting as the leading ‘voice of carers’  and advocate to government  
> Promoting and contributing to research on family carers  
> Using research evidence to inform our service and policy responses  
> Providing opportunities for opinion makers to hear what’s important to  
 carers and their families

Thought Leadership

We will inform the general public, professionals, students, employers and 
services in the government and community sector on matters relating to family 
carers by:

> Delivering training to service providers on family carers  
> Preparing evidence based reports and presenting our position

Awareness

We will raise awareness in the community so as to reach hidden family carers, 
in the community and the workplace so as to increase their self-recognition 
and knowledge of available services by:

> Being the leading source of information on carers and service models and  
 presenting our position  
> Engaging through promotions, social media, marketing and events 

Collaboration

We will increase our capacity for action by working with strategic alliances at 
state and national levels by:

> Developing alliances and partnerships with other organisations 
> Collaborating with the National Network of Carers Associations 

> Increased number of carers engaged through 
social media, campaigns, feedback and 
membership

> Number of research initiatives promoted and 
involved in

> Carer issues have a high profile with government 

> Carers are satisfied that Carers SA effectively 
represented their best interests in South 
Australia

How will we know if we are successful?

> Number of training programs for service 
providers that led to increased awareness and 
understanding 

> Number of reports, papers and presentations 
that raised awareness 

> Number of carers and professionals accessing 
our services 

> Number of connections and reach through our 
social media 

> Evaluating success of awareness events and 
campaigns 

> Number of state collaborative partnerships that 
helped advance our work 

> Number of policy documents created in 
collaboration with Carers Australia and the 
National Network of Carers Associations 



Strategy 2 Quality services that support caring families

“Responding to 
the service and 
support needs 
of carers and 
their families, 
to improve 
carer health 
and wellbeing, 
resilience 
and social 
inclusion”

Service Mix and Innovation 

We will develop and extend quality services and supports for family carers, 
including new service initiatives and innovations, based on carers changing 
needs and anticipated changes to national carer service modelling, including 
fee paying services by:

> Innovating new service models in response to carer need  
> Responding to carer diversity and special circumstances 
> Evaluating our programs and implementing change 
> Surveying carer satisfaction 
> Co-designing services with family carers  
> Introducing fee paying services for those who can afford to pay

Collaborative Partnerships

We will establish collaborative partnerships to develop mutually beneficial 
programs that best assist carers and their families to improve service offerings

Visibility and Access 

We will strengthen our service visibility and offerings both state-wide and in 
regional areas by promoting, marketing, and engaging with stakeholders 

Technology 

We will optimize service offerings to family carers through technology that 
reduce service costs to give return on investment by providing access to new 
24/7 on-line carer friendly self-service options

Empowerment of Carers 

We will empower family carers through training, support and information, to 
self-advocate for services and supports needed by them and the person they 
care for by:

> Developing training to assist family carers manage their caring role 
> Linking carers to one another for peer support   
> Delivering specialist information and support for family carers

Key Measure: More than 80% of service users are 
satisfied that Carers SA is a trusted and valued service 
for carers and their families. 

> Number of new service initiatives and innovations

> Number of carers in culture and other diverse  
 groups 

> Number of successful evaluations of our programs  

> Number of successful applications fee paying  
 service 

> Maintaining quality accreditation and continuous  
 quality improvement  

How will we know if we are successful?

> Number of collaborative partnerships  
 developed that improved service offerings

> Record marketing effort and reach 

> Number of new carers engaging and accessing  
 services annually 

> Effectiveness of our new website functionalities

> Measure ROI and operational cost savings for  
 reinvestment into service 

> Carer feedback  

> Number of training programs and evaluation   
 reports of positive benefits to carers 

> Number of carers engaged in carer groups and  
 forums 

> Number of new specialist information and   
 supports provided to family carers 



Strategy 3 Organisational strength

> Evaluation of Board & Governance 

> Measured achievements against Strategic Plan 

> Stakeholder feedback reports 

> Annual Report provides transparency on results 

> Independent ASES quality standards met 

> Meeting strategic financial objectives

How will we know if we are successful?

“Providing the 
resources for 
action”

Good Governance  

We will work within a framework based in planning and clear strategic direction 
to maintain a sound, efficient, ethical, viable and credible organisation by:

> Providing for good governance and meeting our legal obligations 
> Establishing and monitoring strategic directions  
> Being transparent, accountable and demonstrating results  
> Ensuring financial sustainability 
> Meeting quality standards 

Investment in Business Systems

We will improve our human, financial, technological and physical infrastructure 
at all levels to increase innovation in the delivery of effective services, 
communications, data and business knowledge to advance the interests of 
family carers in line with national reforms by:

> Promoting a culture of collaboration, teamwork and innovation  
> Valuing and developing a skilled workforce 
> Diversifying revenue streams to better enable us to fulfil our Mission  
> Building and integrating our technology infrastructure and systems to  
 improve data and business knowledge 

> Results of independent staff STAR Workplace  
 survey report against key benchmark indicators 

> Measures (ROI) through audits and reporting, by  
 reducing service costs, whilst increasing reach  
 and quality 

> Evidence of new diverse income streams

> Quality of data reports 

Our People 

We will provide for the effective management and delivery of services by 
skilled and engaged workforce staff within an organisational work culture 
that embraces change, supports growth and innovation by strengthening our 
volunteer workforce participation (effective volunteer hours that contribute to 
services). 

> Results of independent staff STAR Workplace  
 survey report key benchmark indicators 

> Results of satisfaction survey of volunteers;   
 increased number of hours and skills  



Carers SA

66 Greenhill Road, Wayville SA 5034

PO Box 410 Unley SA 5061

Information Advisory Line

Freecall 1800 242 636

Mon-Fri 9am – 5pm

Stay connected

 facebook.com/CarersSA

 facebook.com/YoungcarersSA

 facebook.com/MentalHealthCarersSA

 @Carers_SA

E: info@carers-sa.asn.au

W: www.carers-sa.asn.au 

Berri 

17 Riverview Drive

Berri SA 5343

Ph: (08) 8582 5485

E: rivmmc@carers-sa.asn.au

Mount Gambier

20 Percy Street

Mount Gambier SA 5290

Ph: (08) 8724 8700

E: secarers@carers-sa.asn.au

Murray Bridge

95 Swanport Road

Murray Bridge SA 5253

Ph: (08) 8539 1300

E: respite@carers-sa.asn.au

Port Augusta

Shop 1, 5 Young Street

Port Augusta SA 5700

Ph: (08) 8641 1844

E: ncc@carers-sa.asn.au

Port Lincoln

1/18 King Street 

Port Lincoln SA 5606

Ph: (08) 8683 4477

E: eyrecarers@carers-sa.asn.au

Royal Park

66 Tapleys Hill Road

Royal Park SA 5014

Ph: (08) 8240 2900

E: westerncarers@carers-sa.asn.au


